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UAE Equity Research Sector: Consumer Discretionary Market: DFM

Talabat Holding PLC

Current Price Target Price Upside/Downside (%)

AED 1.44 AED 2.00

1Q25 Net Profit in line with our estimate

e Talabat’'s Gross Merchandise Value (GMV) excluding Instamart rose from USD 1,603 Mn in 1Q24 to USD
2,084 Mn in 1Q25 driven by strong demand across all regions and verticals, driven by customer
acquisitions, higher order frequency and expanded multi-verticality.

¢ Management revenue increased from USD 634 Mn in 1Q24 to USD 846 Mn in 1Q25. Revenue to GMV ratio
also expanded from 39.5% in 1Q24 to 40.6% in 1Q25 due to higher contribution of tMart business and
higher subscription fees.

e IFRS revenue stood at USD 834 Mn in 1Q25.

e Adjusted EBITDA grew 34.0% YOY to USD 140 Mn in 1Q25 with a margin of (as % of GMV) 6.7% in 1Q25
compared to 6.5% in 1Q24. Adjusted EBITDA margin was driven by expanded gross margins and
operating leverage.

e Operating profit stood at USD 122 Mn in 1Q25, with margin (as a % of GMV) stood at 5.9% in 1Q25.

e Net income stood at USD 103 Mn in 1Q25.

Earnings Call Summary

e The acquisition of InstaShop was primarily motivated by its valuable customer base and the strong
synergies it brings to Talabat's grocery and retail business operations.

e InstaShop will remain a standalone app and brand for at least the next few quarters, leveraging its item-
first interface and high grocery relevance to retain customers.

e The current strategy focuses on deepening InstaShop’s presence in the UAE and Egypt, where it already
holds significant market share and is showing continued growth. Instead of immediate expansion, efforts
are being made to integrate InstaShop teams with Talabat, enhance performance, and realize efficiencies
before exploring new regions.

e Cost and revenue synergies from InstaShop’s integration are still being calculated, and while details are
limited, any impact will be reflected in consolidated financials over time.

e Talabat’'s grocery model is channel-agnostic, offering dark stores, third-party retailers, and specialized
platforms like InstaShop to meet diverse customer preferences and demand patterns.

e Analysis shows only one-third overlap between InstaShop and Talabat grocery users, confirming they
serve largely different segments and that growth is not cannibalizing.

e GMV growth of 30% YOY in 1Q25 exceeded internal projections due to higher acquisition rates and order
frequencies, showing strong market dynamics and successful customer engagement strategies.

e Talabat’'s subscription service continues to show high customer retention and frequency, playing a critical
role in platform stickiness and recurring order volume growth.

e The GCC region reported 27% YOY growth in 1Q25, reflecting strong regional performance and confirming
that both food and grocery segments are growing in double digits.

e Talabat’s advertising platform (AdTech) now contributes roughly half of the total EBITDA, with improved
volume and margin, demonstrating strong progress in this revenue stream.

e Automation in advertising remains a key focus area, especially for the grocery category, with ongoing
investments in bidding and targeting to boost ad revenue over time. Product development for ad tech is
underway, but due to the complexity of development cycles, the impact of these upgrades will take time
to fully materialize.

e Average commission rates stand at 14-15% overall, and 17-18% specifically for restaurants, with no
signs of pricing pressure and potential for future rate increases.
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Nearly USD 500 Mn worth of deals and discounts were funded by partners during 2024, reflecting strong
B2B alignment and a key differentiator in user acquisition.

Group costs are primarily associated with backend technology services from Delivery Hero, including
vendor portals and picker apps, priced at 6% of platform revenue.

A higher-than-expected 17% effective tax rate in 1Q25 was driven mainly by withholding taxes between
UAE and Egypt entities, with optimization efforts currently underway. Talabat aims to reduce the effective
tax rate but expects it to remain above 15% due to compliance with new minimum domestic tax rates
across GCC countries.

Seasonal patterns like the Ramadan dip are gradually being offset by stronger penetration and increasing
grocery contribution, helping normalize business volatility across quarters.

Grocery continued to show robust growth in 1Q25, with YOY performance comparable or better than
2023's 47% YOQY increase, reflecting strong consumer demand across segments.

Talabat currently operates c. 25 to 26 dark kitchens across various markets, enabling geographic
expansion for key restaurant partners without significant capital expenditure. Talabat Kitchens allow
popular food brands to expand into new geographies efficiently by renting kitchen space, similar to a food
court setup rather than traditional dark kitchens.

Talabat owns its customer data, platform technology, and intellectual property, while relying on Delivery
Hero only for select backend services under fixed contractual terms.

Talabat - P&L

(USD Mn) 1Q24 4Q24 1Q25 QOQ Ch
Revenue (IFRS) 615 801 834 -3.9%
Operating Cost -417 -546 -567 -3.7%
Gross Profit 198 255 266 -4.2%
Adjusted EBITDA 104 139 141 -1.7%
Net profit from Equity Holders 27 138 103 33.5%

FABS estimate & Co Data
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Research Rating Methodology:

Rating Upside/Downside potential
BUY Higher than +15%
ACCUMULATE Between +10% to +15%
HOLD Lower than +10% to -5%
REDUCE Between -5% to -15%

SELL Lower than -15%
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DISCLAIMER

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority,
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The
information, opinions and materials contained in this report are provided for information purposes only and are not to be used,
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any
investment security or other financial instrument. The information, opinions and material in this report have been obtained
and derived from publicly available information and other sources considered reliable without being independently verified for
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and
completeness of information and opinions expressed in this report. Opinions expressed are current as of the original publication
date appearing on the report only and the information, including the opinions contained herein, are subject to change without
notice. FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for
all recipients. Recipients should not base their investment decisions on this report and should make their own investigations,
and obtain independent advice, as appropriate. Any loss or other consequences arising from the uses of material contained in
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or
consequence. The value of any investment could fall as well as rise and the investor may receive less than the original amount
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS
owns the intellectual property rights and any other material contained in this report. No part of this report may be reproduced,
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS
in writing. While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has
read the above disclaimer and to be bound by the foregoing limitations/restrictions.
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