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1Q25 Net Profit higher than our estimate  

 

• Revenue increased 2.4% YOY to USD 4,670 Mn in 1Q25, driven by higher sales volumes, well-managed 

shutdowns, and favorable LNG and LPG pricing market conditions. 

• Total sales volume rose 1.3% YOY to 902 trillion British thermal units (TBTU) in 1Q25. Domestic gas 

volume grew 1.2% YOY to 580 TBTU in 1Q25. Exports and Traded liquids volume increased 4.4% YOY 

to 251 TBTU in 1Q25.  

• Gross profit grew 4.6% YOY to USD 1,872 Mn in 1Q25, primarily due to a rise in revenue, partially offset 

by an increase in cost of feedstock. As a result, gross margins expanded 86 bps YOY to 40.1% in 1Q25. 

• EBITDA grew 4.9% YOY to USD 1,978 Mn in 1Q25. EBITDA Margin rose from 41.3% in 1Q24 to 42.4% 

in 1Q25.   

• Net profit grew 7.0% YOY to USD 1,270 Mn in 1Q25. The net profit margin rose from 26.0% in 1Q24 to 

27.2% in 1Q25. 

 
Earnings Call Summary 

• ADNOCGAS’s strong performance in 1Q25 is mainly due to stable sales volumes, efficient plant 

shutdowns, and strong LNG and LPG pricing. 

• ADNOCGAS effectively minimized planned shutdown days, resulting in growth in process volumes. 

Additionally, the Company supplied gas to a key domestic customer, which was enhanced in 1Q25, 

leading to an improvement in margins.  

• There were several shutdowns in 1Q25 for routine maintenance and to facilitate tie-ins for two major 

upcoming projects, such as IGD-E2 and Meram, which are now entering the commissioning phase. 

• The Company’s cost discipline continued, with USD 41 Mn in Opex savings through AI and tech solutions. 

• ADNOCGAS capitalized on elevated energy support prices in its export business by forward-selling the 

majority of its support volumes. Additionally, stable LPG prices relative to broader market movements 

further supported export performance. 

• The Company is progressing on its strategic initiatives, with the Final Investment Decision (FID) for the 

rich gas development project expected by summer 2025, supporting its target of achieving 40% growth 

by year-end 2025. 

• ADNOCGAS domestic gas volume increased YOY and QOQ to 580 TBTU in 1Q25, driven by the renewal 

of the high-margin USD 40 bn UIC contract and optimized spot sales.  

• The Company anticipates that the domestic market will remain a major contributor to profitability going 

forward. 

• ADNOCGAS anticipates more shutdowns for the remainder of 2025, including two major ones related to 

tie-ins for new growth projects. 

• ADNOCGAS remains committed to ensuring that all its projects deliver mid-teen returns. 

• The Company currently manages nearly 100 active projects, including many small-scale initiatives. 

• The Company reduced its 2025 CAPEX guidance to approximately USD 3 Bn compared to the previous 

guidance of USD 3.5 Bn by cancelling several lower-return projects as part of its continuous review 

process.  

• Maintenance CAPEX is expected to remain within the USD 300–400 Mn range annually. 

• The Company plans to fund growth capex through its strong balance sheet over the next five years.  

• The Company’s medium-term capex guidance of USD 15 Bn excludes major upcoming projects like Rich 

Gas Development (RGD) and Bab Gas expansion. 



 

Tuesday, May 6, 2025  ADNOC Gas Plc 1Q25 2  
 

 

 

• ADNOCGAS expects the Net debt/EBITDA ratio to remain within 1.5–2x over the next five years.  

• The Company has an established long-term loan facility of up to USD 4 billion, which remains unused to 

date.  

• The Company reaffirmed its target of 40% EBITDA growth by 2029.  
 

Adnoc Gas - P&L               

(USD Mn) 1Q24 4Q24 1Q25A 1Q25F VAR YOY Ch QOQ Ch 
Revenue 4,560 4,771 4,670 4,360 7.1% 2.4% -2.1% 
Direct Cost 2,771 2,709 2,797 2,645 5.7% 0.9% 3.2% 
Gross Profit 1,789 2,062 1,872 1,715 9.2% 4.6% -9.2% 

Other Operating income  302 265 297 258 15.0% -1.6% 11.9% 
Share of profit of equity-accounted investee 143 123 129 125 3.4% -9.7% 5.6% 
Recharges to equity accounted investees 173 108 146 92 60.0% -15.5% 36.0% 
Employee benefit expenses -310 -252 -275 -240 14.7% -11.1% 9.2% 
Other operating costs and administrative exp -102 -99 -68 -56 20.4% -33.8% -31.5% 
Share of operating costs in an equity acc inv -58 -90 -60 -85 -29.5% 4.6% -32.9% 
Inventory Consumption  -9 -5 -17 -5 NM 82.9% NM 
Other expenses  -44 -39 -47 -37 25.9% 6.8% 19.9% 
EBITDA 1,885 2,073 1,978 1,766 12.0% 4.9% -4.6% 
Depreciation and amortisation -282 -322 -285 -324 -12.0% 1.1% -11.5% 
EBIT 1,603 1,750 1,693 1,442 17.4% 5.6% -3.3% 
Finance Income  21 31 40 30 31.9% NM 28.3% 
Finance Cost -20 -64 -45 -51 -11.3% NM -28.9% 
Profit before tax 1,604 1,718 1,687 1,421 18.7% 5.2% -1.8% 
Income Tax expense 417 337 417 372 12.2% 0.1% 23.8% 
Net Income  1,187 1,381 1,270 1,049 21.0% 7.0% -8.0% 

FABS estimate & Co Data            
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Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 ahmad.banihani@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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