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Navig8 Acquisition Summary 

 

• ADNOC L&S acquired an 80% stake in Navig8 for USD 1.04 Bn, while the remaining 20% stake will be 

acquired in June 2027 for consideration between USD 355-450 Mn, depending on Navig8 ad-interim 

EBITDA performance. Navig8 was supposed to be acquired for a consideration of USD 1.04 Bn earlier, 

but ADNOC L&S paid a consideration of USD 1.0 Bn owing to Navig8’s shareholder's decision to distribute 

cash dividends to themselves, resulting in a permitted leakage. 

• The acquisition is likely to be at least 20% accretive to EPS in 2025 compared to 2024. It is also expected 

to deliver an unlevered IRR of low double-digit. 

• This acquisition enables the company to expand its global presence & commercial reach as well as 

diversify its service offerings, including commercial pooling, technical management, environmental 

solutions, digital services, and market analytics. 

• Navig8's worldwide presence across five continents will strengthen ADNOC L&S's international operations, 

with a strong client base in the shipping, bunkering, and commercial pooling sectors. 

• The acquisition of an 80% stake in Navig8 is funded using a hybrid capital financing instrument, which 

provides equity funding at the cost of debt. Approximately USD 1.0 Bn of this instrument will be utilized 

to fund the acquisition at an all-in interest rate, including all associated fees below the Secured Overnight 

Financing Rate (SOFR) plus 150 basis points (bps). 

• Navig8 has a fleet size of 32 vessels. After the acquisition, the combined fleet size will increase by 40% 

to 110 vessels, enabling access to a larger fleet of vessels. 

• The Company will unlock synergies worth at least USD 20 Mn per year in the form of economies of scale 

and cost savings on technical management fees from FY2026 onwards. It will capitalize on Navig8's 

commercial pooling platform and global chartering capabilities to improve revenue efficiencies, as well as 

generate savings on bunkering costs. 

• Commercial shipping pools offer advantages such as economies of scale, reduced risk through diversified 

exposure, network expansion, and improved market access. 

• In 9M24, the estimated post-acquisition combined revenue stands at USD 3.9 Bn, with a contribution of 

USD 1.2 Bn from Navig8 to the total revenue. 

• Post-acquisition combined pro-forma EBITDA for 9M24 will amount to USD 1.2 Bn. 

• The post-acquisition combined pro-forma net debt-to-EBITDA stood at 0.5x in 9M24. 

• The pro-forma combined net income for 9M24 stood at USD 0.8 Bn. 

• The consolidated revenue is expected to grow in the mid to high 40% range in 2025 while the consolidated 

EBITDA is projected to witness YOY growth of high teens. The consolidated net income is expected to 

grow by low to mid-single digit in FY2025 owing to an expected growth in tanker rates.  

• The capital structure guidance for 2025 includes an estimated net debt to EBITDA ratio of 2-2.5x in the 

medium term, with an average debt financing cost likely to be around 6%. ADNOC L&S anticipates an 

effective tax rate below 9% and targets to grow annual dividend per share by 5% from FY2024. 

• The Company plans to add vessels to its fleet going forward. 

• ADNOC L&S expects TCE rates in the market to rise in the medium term across the tanker segment. It 

maintains a favorable long-term outlook for the tanker sector, driven by strong underlying demand and 

supply fundamentals. Additionally, the macroeconomic environment is expected to support yields in the 

medium term. 
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Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 ahmad.banihani@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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