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+15.5% 
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2Q26 Net Profit higher than our estimate  

 

• ADNOC Distribution's revenue increased from AED 8,638 Mn in 2Q25 to AED 13,201 Mn in 2Q26, 

driven by higher fuel selling prices following elevated crude oil prices, robust aviation fuel demand 

and continued growth in the non-fuel retail business, partially offset by lower retail fuel volumes.  

• Direct cost from AED 6,957 Mn in 2Q25 to AED 10,773 Mn in 2Q26. Consequently, the Company's 

gross profit increased 44.5% YOY to AED 2,429 Mn, supported by strong operating performance and 

significantly higher inventory gains. However, gross margin declined 106 bps YOY to 18.4% in 2Q26.  

• ADNOCDIST recorded inventory gains of AED 738 Mn in 2Q26 compared to AED 37 Mn in 2Q25, 

comprising AED 485 Mn from the fuel retail segment and AED 253 Mn from the commercial segment.  

• The Company's total fuel volumes increased marginally by 0.8% YOY to 3.9 Bn litres in 2Q26, 

supported by strong aviation fuel demand, partially offset by lower retail and corporate fuel volumes.  

• Retail segment fuel volumes declined 1.6% YOY to 2.7 Bn litres in 2Q26, while commercial fuel 

volumes increased 6.7% YOY to 1,247 Mn litres, driven by a 64.2% YOY increase in aviation fuel 

volumes to 205 Mn litres.  

• Convenience store revenue increased 5.7% YOY to AED 279 Mn in 2Q26. However, convenience store 

conversion rates declined 120 bps YOY to 26.0%, while fresh vehicle inspections increased 9.8% YOY 

to 355K during the quarter.  

• Distribution and administrative expenses declined 1.1% YOY to AED 824 Mn in 2Q26, while 

impairment and other expenses increased from AED 20 Mn in 2Q25 to AED 91 Mn in 2Q26 due to 

prudent provisioning amid heightened market volatility.  

• EBITDA increased from AED 1,069 Mn in 2Q25 to AED 1,757 Mn in 2Q26, with EBITDA margin 

improving 93 bps YOY to 13.3%, supported by higher inventory gains, improved operating 

performance and lower depreciation expenses.  

• Net profit attributable to shareholders increased sharply from AED 677 Mn in 2Q25 to AED 1,315 Mn 

in 2Q26, driven by higher revenue, inventory gains, higher other income and lower distribution & 

administrative, depreciation and finance expenses, partially offset by higher direct costs, impairment 

charges, income tax expenses and non-controlling interests.  
 

Earnings Call Summary 

 

• The Company announced the acquisition of 100% of Shell Downstream South Africa (SDSA) at an 

implied Enterprise Value of USD 1 Bn which is expected to expand the network by around 55% to 

1,600 stations and increase fuel volumes by c. 20%, strengthening the Company's presence in Africa. 

• Following completion of the SDSA acquisition, the Company is planning to evaluate multiple fuel 

sourcing options, including leveraging ADNOC Group's trading capabilities and supply chain to unlock 

operational synergies. 

• The fuel volumes in July month recorded low single-digit YOY growth across the UAE and GCC, 

indicating a decent demand environment heading into 3Q26. 

• Higher impairment charges of AED 91 Mn in 2Q26 versus AED 81 Mn in 1Q26 were primarily driven 

by a conservative provisioning approach in response to heightened geopolitical and market volatility 

and are not expected to be recurring. 

• Inventory gains continue to be embedded within the Company's commercial pricing strategy, 

enabling effective inventory management while maximising margins and profitability.  
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• The Company's non-fuel business is expected to remain a key earnings driver, supported by a 4.0% 

YOY increase in occupied and awarded rental units to 1,181, continued expansion of The HUB, and 

strategic partnerships with Americana and Engage by ADNOC. 

• OASIS by ADNOC contributes over 40% of non-fuel gross profit, supported by AI-driven 

merchandising, targeted marketing initiatives and the planned rollout of private-label products. 

• The Company's partnership with Americana is expected to support the rollout of up to 200 quick-

service restaurants, driving higher customer traffic, improved property monetisation and growth in 

food & beverage revenues. 

• Engage by ADNOC, the Company's AI-powered retail media platform, is expected to contribute c. 

AED 92 Mn to non-fuel gross profit over the next five years by monetising customer data and digital 

engagement. 

• The ADNOC Rewards programme expanded to 2.8 Mn members, strengthening customer 

engagement and supporting long-term growth across the Company's higher-margin non-fuel 

businesses. 

• The Company's B2B prices are decided by balancing inventory costs, market prices, and margins to 

maximise overall profitability. 

• The Company's contractual B2B business provides stable earnings, while exposure to weaker pricing 

environments is mitigated by selectively reducing spot trading activity, thereby limiting downside risk 

to margins. 

• The Company declared a 2Q26 dividend of 5.14 fils per share, taking the cumulative 1H26 dividend 

to 10.285 fils per share, in line with its quarterly dividend policy. 

• Management reaffirmed 2026 capex guidance of USD 250-300 Mn, with annual investment expected 

to remain broadly around similar levels in the medium-term while supporting network and EV 

infrastructure expansion. 

• The Company also reaffirmed its 2026 guidance, targeting the addition of 60-70 service stations, 50-

60 EV charging points and continued execution of all planned operational growth initiatives. 

 
ADNOC Distribution – P&L        

AED Mn 2Q25 1Q26 2Q26 2Q26F Var YOY Ch QOQ Ch 
Revenue 8,638 8,834 13,201 9,240 42.9% 52.8% 49.4% 
Direct costs -6,957 -7,010 -10,773 -7,374 46.1% 54.8% 53.7% 
Gross profit 1,681 1,824 2,429 1,865 30.2% 44.5% 33.2% 
Distribution & admin. expense -833 -822 -824 -855 -3.6% -1.1% 0.3% 
Operating profit 857 949 1,568 1,034 51.7% 82.9% 65.3% 
EBITDA 1,069 1,129 1,757 1,240 41.7% 64.3% 55.6% 
Profit before tax 769 873 1,494 957 56.1% 94.3% 71.2% 
Income tax -80 -87 -152 -99 54.0% 89.5% 74.3% 
Net profit attributable to equity  677 771 1,315 842 56.1% 94.3% 70.6% 
FABS estimate & Co Data        

 

Management Guidance: 
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Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 Ahmad.Banihani@Bankfab.com 
Shahrukh Nawaz +971-2-6161612 Shahrukh.Nawaz@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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