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4Q25 Net Profit in line with our estimate  

 

• Revenue increased 17.3% YOY to AED 19.3 Bn in 4Q25, driven by strong growth across telecom and 

digital verticals that was underpinned by operational excellence. e&’s revenue rose 10.1% YOY on LFL 

basis during 4Q25. 

• Total subscribers increased 31.3% YOY to 244.7 Mn in 4Q25 (16.3 Mn in UAE and 228.5 Mn 

international) supported by strong subscriber acquisition strategies across all markets. 

• Operating expenses increased 21.0% YOY to AED 13.7 Bn in 4Q25, mainly driven by higher depreciation 

and amortisation costs on the continuous improvement of network and the recently acquired licenses 

and spectrum in international markets, supporting our telecom business growth and outlook.  

• Direct costs rose by 20.2% YOY to AED 6.2 Bn in 4Q25 due to higher interconnection, roaming, and 

device costs, in line with the expansion in wholesale and handset revenues. 

• Federal royalty increased 21.8% YOY from AED 1.3 Bn in 4Q24 to AED 1.5 Bn in 4Q25. 

• EBITDA rose 17.6% YOY to AED 8.2 Bn in 4Q25, while EBITDA margin remained flat at 42.7% in 4Q25 

compared to 42.6% in 4Q24. 

• Finance and other income decreased from AED 974 Mn in 4Q24 to AED 638 Mn in 4Q25.  

• Net profit grew 11.0% YOY to AED 2.5 Bn in 4Q25, while net profit margin stood at 13.2% driven by 

strong revenue growth, lower impairments charge and lower income tax expenses. 

• Capex (excluding spectrum & licenses) reached AED 4.0 Bn in 4Q25 with intensity of 20.7%, reflecting 

accelerated 5G rollout and network upgrades in key international markets.  

• Total assets grew 11.9% YOY and 5.7% QOQ to AED 205.1 Bn in 4Q25. 

• The Board approved a final dividend of 47 fils per share for 2H25, bringing 2025 dividend to 90 fils per 

share (vs. 83 fils in 2024). The Board also recommended an upward revision in dividend policy to 95 

fils for 2026, subject to AGM approval. 

  

Earnings Call Summary 

 

• e& life continues to show strong revenue growth momentum with improving EBITDA trajectory, with 

management reiterating alignment with its previously communicated five-year profitability roadmap. 

• Management highlighted e&’s evolution into a global technology group with operations in 38 countries 

and revenues of c. USD 20 Bn in 2025. 

• The management described 2025 as a record year, delivering double-digit growth across all key 

financial metrics 

• International operations accounted represented 45.4% of Group revenue in 4Q25, mainly driven by 

consolidation of PPF Telecom and organic growth in Egypt and Pakistan along with and the appreciation 

of the Moroccan currency.  

• Egypt revenue grew 38.1% YOY to AED 1.4 Bn in 4Q25, while EBITDA increased 40.0% YOY to AED 

420 Mn, supported by driven by growth in data and voice revenues driven by expanding base. 

• e& enterprise revenue increased 12.9% YOY to AED 1.0 Bn in 4Q25, driven by strong performance of 

cybersecurity, cloud and IoT segments with strong contribution from international markets. 

• Operating free cash flow excluding license & spectrum increased 4.6% YOY to AED 4.3 Bn in 4Q25. 

• As of 4Q25, c. 35% of e&’s gross debt is due within the next 12 months, while net debt declined to 

AED 33.3 Bn and net debt/EBITDA improved to c. 1.04x, supported by strong cash generation and 

asset monetization. 
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• Management indicated that the Company is actively working on refinancing options and expects to 

benefit from the lower interest rate environment, which should help reduce finance costs going forward.  

• The Group monetized its Khazna data centers stake in 2025, generating USD 2.2 Bn in proceeds that 

were primarily used to reduce debt. 

• During 2025, e& strengthened its international footprint through the full consolidation and integration 

of PPF Telecom’s assets across Central and Eastern Europe, alongside continued integration of Telenor 

Pakistan and the acquisition of Serbia Broadband (SBB).  

• Pakistan Telecommunication Company Limited (PTCL), a subsidiary of e& with an effective economic 

ownership of 23.4%, has successfully completed the acquisition of a 100% stake in Telenor Pakistan 

for an enterprise value of PKR Bn on a cash-free, debt-free basis. 

• O2, the mobile operator in Slovakia and part of e& PPF Telecom Group BV (e& PPF Telecom), a 

subsidiary of e&, has signed a binding agreement with Liberty Global to acquire 100% of UPC Broadband 

Slovakia (UPC Slovakia) for a total consideration of EUR 95 Mn on a cash-free, debt-free basis. 

• Management guided for 2026 revenue growth of 8–10% (constant currency) and EBITDA growth of 4–

5%, reflecting revenue mix impact. Capex intensity is expected at 16–17% in 2026, while maintaining 

disciplined capital allocation and strong balance sheet. 

• Management reiterated focus on extracting synergies from recent international acquisitions (PPF 

Telecom, Telenor Pakistan, Serbia Broadband), strengthening UAE’s role as a cash-generative engine, 

scaling profitable digital verticals, and maintaining leverage around current levels. 

• Management indicated that EBITDA margins are likely to face some pressure in 2026, as EBITDA growth 

is guided below revenue growth, mainly due to revenue mix changes and continued investments rather 

than any structural weakness in the core telecom business.  

• e&’s shareholding in Vodafone Group plc increased to 16.61% in December 2025 following Vodafone’s 

share buyback programme, while e&’s total number of shares remained unchanged at 3,944.7 Mn. 

• Vodafone stake remains a long-term strategic investment, with the thesis unchanged, as dividends 

from Vodafone continue to exceed the interest cost on the acquisition financing, supported by ongoing 

synergies and an expected decline in interest rates over the next 12-18 months. 

 

Etisalat – P&L        

AED Mn 4Q24 3Q25 4Q25 4Q25F Var. YOY Ch QOQ Ch 

Revenue 16,473 18,629 19,319 19,404 -0.4% 17.3% 3.7% 

Operating expenses  -11,284 -12,953 -13,657 -14,466 -5.6% 21.0% 5.4% 

Impairment loss  -1,463 -281 -312 -334 -6.7% -78.7% 11.0% 

Operating profit before federal 
royalty 

4,606 5,892 5,942 5,143 15.5% 29.0% 0.9% 

Federal royalty -1,257 -1,426 -1,531 -1,371 11.7% 21.8% 7.4% 

Operating profit 3,349 4,466 4,411 3,773 16.9% 31.7% -1.2% 

EBITDA 7,016 8,385 8,248 7,676 7.5% 17.6% -1.6% 

Finance and other income 974 506 638 482 32.5% -34.5% 26.1% 

Finance and other costs -1,244 -994 -1,528 -1,085 40.8% 22.8% 53.6% 

Profit before tax 3,078 3,977 3,521 3,169 11.1% 14.4% -11.5% 

Income tax expenses -712 -652 -548 -386 41.9% -23.1% -15.9% 

Profit for the period 2,366 3,325 2,973 2,783 6.8% 25.7% -10.6% 

Non-controlling interests  71 339 427 307 39.1% NM 25.8% 

Profit for the period 2,295 2,986 2,547 2,476 2.9% 11.0% -14.7% 

FABS estimate & Co Data        
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Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 ahmad.banihani@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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