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Sector: Industrial 
 
Market: ADX  

 

ADNOC Logistics & Services Plc (ADNOCLS) 

 
Current Price 

5.16 
Target Price 

AED 6.70 
Upside/Downside (%) 

+30% 
Rating 
BUY 

 

2Q25 Net Profit higher than our estimate 

 

• Revenue rose 39.8% YOY to USD 1,258 Mn in 2Q25, attributed to strong growth across all segments. 
• Revenue from Integrated Logistics grew 20.8% YOY to USD 665 Mn in 2Q25 due to healthy growth across 

material handling volumes, expansion in JUB fleet with higher utilization rate, rise in chartering activity 

and execution of the G-Island and Hail & Ghasha project. 
• Offshore Contracting revenue grew 28% YOY to USD 359 Mn, Offshore Services grew 5% YOY to USD 149 

Mn, and Offshore Projects increased 23% YOY to USD 157 Mn in 2Q25.  
• EBITDA of Integrated Logistics services increased 38.3% YOY to USD 238 Mn in 2Q25, and EBITDA Margin 

increased from 31.3% in 2Q24 to 35.8% in 2Q25. 
• Revenue from the Shipping Segment almost doubled from USD 268 Mn in 2Q24 to USD 512 Mn in 2Q25, 

mainly driven by the consolidation of revenue from Navig8 tanker fleet.  

• Tankers' revenue increased from USD 153 Mn in 2Q24 to USD 415 Mn in 2Q25, mainly due to Navig8 

revenue contribution. Gas Carriers revenue increased 6% YOY to USD 43 Mn in 2Q25, and Dry Bulk & 

Container revenue declined 27% YOY to USD 55 Mn in 2Q25. 

• EBITDA of the shipping segment grew 23.8% YOY to USD 147 Mn in 2Q25 with an EBITDA margin of 

28.7%.  

• Services Segment revenue marginally reduced 0.8% YOY to USD 81 Mn in 2Q25 and EBITDA declined 

1.2% YOY to USD 15 Mn in 2Q25 with an 8 bps YOY reduction in EBITDA margin to 18.5%. 
• Total EBITDA rose from USD 306 Mn in 2Q24 to USD 400 Mn in 2Q25 with EBITDA margin of 31.8% in 

2Q25 compared to 34.0% in 2Q24. 

• Net profit rose 10.2% YOY to USD 229 Mn in 2Q25 due to an increase in revenue across all segments, 

lower tax charges, which was partially offset by higher Direct costs, G&A expenses and finance costs. 
 

Earnings Call Summary 

 

• ADNOC L&S is introducing AI-enhanced logistics system for optimizing fleet durations through an 

integrated logistics management system and digitalizing port services. 

• Secured a USD 531 Mn, 15-year contract in 2Q25 from Borouge to manage its logistics for c. 70% of the 

yearly production. This contract further strengthens ADNOCLS’ revenue visibility. 

• Invested c. USD 1.5 Bn in 1H25 for business expansion, which includes spends towards Navig8 acquisition 

and investments in the Integrated Logistics segment. 

• Financing costs improved due to the use of a hybrid capital instrument, which will be utilized more fully 

by the 2025 year-end, contributing positively to overall financial performance despite market headwinds. 

• ADNOC L&S raised its 2025 guidance following robust 1H25 growth, with midterm guidance appearing 

lower because of the higher base year from recent upgrades, and not due to a weak in performance. 

• ADNOC L&S plans the next phase of integrated logistics expansion in energy fields with suboptimal 

logistics, aiming to leverage its platform to boost efficiency and cut costs. This follows growth from ZMI 

and Navig8 acquisitions, gas transport contracts, and the AW Shipping JV. 

• ADNOC L&S aims to enter new markets through partnerships or acquisitions, given the need for location-

specific assets and strong local relationships. 

• Aims to keep a balanced fleet mix of 40–60% owned and chartered-in vessels, ensuring flexibility to scale 

down when markets soften while optimizing profitability over the cycle. 
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• ADNOC L&S pays 9% effective tax on Integrated Logistics business and 1% on Commercial Shipping, in 

line with international tax rates.  

• Achieved USD 51 Mn out of the targeted USD 100 Mn savings in 1H25, plus USD 28 Mn from a contract 

termination and USD 8 Mn from asset sales. Additionally, ADNOC L&S expects more than USD 50 Mn 

additional savings in 2H25. 

 

ADNOC LS – P&L        

USD mm 2Q24 1Q25 2Q25 2Q25F Var. YOY Ch QOQ Ch 

Revenue  899 1,181 1,258 1,135 10.8% 39.8% 6.4% 

Direct cost -641 -952 -949 -848 11.9% 48.0% -0.4% 

Gross profit  258 229 309 287 7.5% 19.6% 34.8% 

G&A expenses -33 -56 -50 -53 -5.9% 54.3% -10.5% 

EBITDA 306 344 400 346 15.7% 30.9% 16.5% 

EBIT 226 200 263 237 11.0% 16.1% 31.4% 

Finance income 4 6 5 5 -13.4% 14.7% -16.9% 

Finance costs -4 -26 -24 -25 -1.9% NM -8.2% 

Profit before tax 230 196 251 222 13.3% 9.3% 27.9% 

Income tax expense -22 -12 -15 -13 13.5% -31.0% 30.0% 

Profit for the period 208 181 229 205 11.5% 10.2% 26.7% 

FABS estimate & Co Data        
 

 

Guidance:  
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Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 ahmad.banihani@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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