FAB‘(;”“EE'G?;'T-TE—‘; Earnings Call Insight 2Q26

UAE Equity Research Sector: Consumer Market: DFM
Discretionary

Talabat Holding PLC

Current Price Target Price Upside/Downside (%)

AED 1.10 AED 1.30

2Q26 Net Profit higher than our estimate

e TALABAT’s Gross Merchandise Value (GMV), including Instashop, grew 11.4% YQY to USD 2,916 Mn in
2Q26, driven by an increase in the customer base and sustained ordering activity, supported by higher
multi-vertical engagement and stronger Talabat Pro adoption.

e GMV from the non-GCC region increased from USD 456 Mn in 2Q25 to USD 642 Mn in 2Q26, while GCC
GMV grew from USD 2,160 Mn to USD 2,273 Mn during the same period.

e IFRS revenue, including Instashop, increased 16.3% YOY to USD 1,141 Mn in 2Q26, supported by higher
Grocery & Retail revenue and stronger AdTech monetisation, partly offset by lower commission rates and
higher customer incentives.

e Cost of revenue increased 24.5% YOY to USD 855 Mn in 2Q26.

e Gross profit declined by 2.7% YQY to USD 286 Mn in 2Q26. Thus, gross profit margin contracted by 142
bps YOY to 9.8% in 2Q26, reflecting higher cost of revenue

e Marketing expenses increased 8.9% YQY to USD 42 Mn in 2Q26, similarly IT expenses increased 2.3%
YOY to USD 13 Mn in 2Q26.

e Other income decreased 20.5% YQY to USD 4 Mn in 2Q26, while the other expenses and impairments
increased 4.6% YOY to USD 49 Mn in 2Q26.

e Adjusted EBITDA declined 12.5% YOY to USD 147 Mn in 2Q26, while the Adjusted EBITDA margin
decreased by 138 bps YOY to 5.0% in 2Q26. The decline was due to contraction in gross profit margins.

e Operating profit fell 21.5% YOY to USD 114 Mn in 2Q26, with an operating margin (as % GMV) contracted
by 165 bps YOY to 3.9% in 2Q26.

e Net finance income increased 17.6% YOY to USD 3 Mn in 2Q26, while the Company reported a net FX
gain of USD 0.91 Mn in 2Q26, compared with a net FX loss of USD 0.32 Mn in 2Q25.

¢ Income tax expenses declined by 30.0% YOY to USD 19 Mn in 2Q26.

e Net profit decreased 17.9% YOY to USD 100 Mn in 2Q26. The decline in net profit is mainly attributable
to increase in cost of revenue, marketing expenses, IT expenses, G&A expenses, other expenses and
impairments coupled with decline in other income, partially offset by higher revenue coupled with increase
in net finance income and decline in income tax expenses.

Earnings Call Summary

e Food leadership strengthened across UAE, Kuwait and Qatar, with net contribution ratio improving by
0.3pp, despite competition remaining intense.

e Food GMV growth remained resilient at 9% in 1H26, with the Q2 slowdown largely attributable to the Eid
timing rather than weaker underlying demand.

e Multi-vertical engagement continues to provide a structural growth opportunity, with customers ordering
both Food and Grocery spending around 5x more on the platform than Food-only customers.

e Grocery continues to grow faster than Food, supporting higher revenue conversion as Talabat recognises
the full GMV of its T-Mart business as revenue.

e Delivery times have improved by 18% in 1H26 across markets targeted by the investment programme,
while every one-minute reduction in delivery time has been associated with up to 1-2pp of growth uplift.

e The USD 120 Mn everyday-app investment programme remains on track, with c. USD 58 Mn deployed in
1H26 and the remaining investment expected to be deployed in 2H26 at a broadly similar pace.
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e Higher dark-store density is improving grocery unit economics, with fixed costs increasing 0.8pp but
delivery costs declining by around 10%, equivalent to a c.1.5pp benefit and largely offsetting the higher
fixed-cost burden.

e Grocery margins have scope to improve with scale, supported by operating leverage, higher dark-store
density and lower delivery distances, while improving AdTech margins are expected to provide an
additional benefit.

e Talabat Pro pricing remains a potential future revenue lever, but the current low price point is being
maintained to keep customer ROI attractive and encourage adoption.

e AdTech growth remains primarily Food-led, with new targeted advertising products launched in 2Q26
helping vendors target lapsed and prospective customers.

e Competitive incentives are being deployed selectively rather than through broad-based discounts, focusing
on customers whose order frequency thereby limit margin pressure.

e 2026 is expected to be peak of investment phase, with the current programme accounting for around
0.7% of GMV and being non-recurring.

e July 2026 trading started ahead of the 1H26 average, supported by strong underlying momentum and the
World Cup, while September's back-to-school period is expected to be an important indicator for the
remainder of 3Q26.

e The company initially budgeted 0.5% of GMV for additional incentives and marketing to defend its market
leadership, but actual spending has remained below this level, with incentives being targeted toward
customers at risk of lower frequency or those who have lapsed, primarily as one-time reactivation
initiatives rather than recurring discounts.

e Potential UAE federal sector-specific guidelines remain an upside possibility, although timing is uncertain
and no regulatory benefit has been incorporated into current guidance.

e Al is emerging as a potential efficiency and growth lever, with engineering productivity increasing 2.5x
since the start of the 2026 and a customer model incorporating more than 1,000 variables being developed
to improve personalisation.

e The Company does not expect the targeted incentive spending to result in long-term margin pressure, as
the associated costs are already incorporated into the upgraded EBITDA and margin guidance.

e GR&A expenses are expected to follow the usual QOQ pattern, while continued operating leverage should
support margins, with Q2 EBITDA margin of 5.0% already exceeding the prior guidance of 4.8%; FX
exposure remains limited, primarily to Egypt, and is already incorporated into the 2026 guidance.

e The Company has revised its 2026 guidance across all key metrics, with GMV growth now expected at 13-
15% YQY at constant currency, revenue growth at 16-18%, Adjusted EBITDA at USD 535-565 Mn, net
income at USD 325-355 Mn and FCF at USD 400-430 Mn.

e The revised guidance is fully organic and assumes no new market entries or M&A, with the upgrades to
GMV and profitability driven solely by stronger underlying demand in existing markets.

e TALABAT's 90% dividend payout policy remains unchanged, with the 1H26 interim dividend expected to
be declared in September 2026 and paid in October 2026.
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Talabat - P&L

(USD Mn) 2Q25 1Q26 2Q26 2Q26F Var YOY Ch QO0Q Ch
GMV 2,617 2,685 2,916 2,634 10.7% 11.4% 8.6%
IFRS Revenue 981 1,048 1,141 1,032 10.5% 16.3% 8.9%
Cost of revenue -687 -784 -855 -764 11.9% 24.5% 9.1%
Gross profit 294 264 286 268 6.5% -2.7% 8.3%
Marketing expense -38 -43 -42 -53 -20.8% 8.9% -2.7%
IT expense -12 -21 -13 -21 -38.6% 2.3% -38.7%
General administrative expense -56 -58 -72 -55 30.8% 29.7% 24.2%
Other income 5 3 4 4 -5.5% -20.5% 16.9%
Other expenses and impairment -47 -40 -49 -40 23.8% 4.6% 22.8%
Operating profit 146 106 114 105 9.4% -21.5% 7.9%
Adj. EBITDA 168 141 147 141 4.3% -12.5% 4.3%
Net finance income 2 4 3 -2 NM 17.6% -29.5%
Foreign exchange loss, net 0 -2 1 -5 NM NM NM
Profit Before Tax 148 108 118 97 21.3% -20.1% 9.0%
Income Tax -27 -22 -19 -13 46.8% -30.0% -14.9%
Profit to shareholders 121 87 100 85 17.5% -17.9% 15.0%

FABS estimate & Co Data,

Management Guidance:

T

GMV growth Nn-14% 1-14% 15% T 13-15%
(y;"y at constant currency) usD 12-N5bn (reaffirmed) USD 5.6bn USD 11.4-11.6bn
Revenue growth 14-17% 14-17% 19% 16-18%

Yiy ot constant currency) USD 4.4-4.5bn {reaffirmed) USD 2.2bn UsSD 4 5-4.6bn
Adj. EBITDA USD 510-540mn USD 510-540mn USD 277mn USD 535-565mn
(margin, % of GMV) A4.4%-4.8% (reaffirmeacd) a4.9% prytnlitye)
Netincome USD 280-310mn USD 300-330mn UsSD 186mn USD 325-355mn
(margin, % of GMV) 2.4%-2.8% 2.6%-2.9% 3.3% 2.8%-31%

Free Cash Flow uUsD 370-400mn USD 370-400mn UsSD 266mn USD 400-430mn
(margin, % of GMV) 32%-36% (reaffirmead) 4.8% 35%-3.8%

P 90% of net income 90% of net income 90% of netincome

Dividends USD 252-279mn 1 USD 270-297mn(3) T USD 283- 320mn(®)
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Research Rating Methodology:

Rating Upside/Downside potential
BUY Higher than +15%
ACCUMULATE Between +10% to +15%
HOLD Lower than +10% to -5%
REDUCE Between -5% to -15%

SELL Lower than -15%
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DISCLAIMER

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority,
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The
information, opinions and materials contained in this report are provided for information purposes only and are not to be used,
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any
investment security or other financial instrument. The information, opinions and material in this report have been obtained
and derived from publicly available information and other sources considered reliable without being independently verified for
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and
completeness of information and opinions expressed in this report. Opinions expressed are current as of the original publication
date appearing on the report only and the information, including the opinions contained herein, are subject to change without
notice. FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for
all recipients. Recipients should not base their investment decisions on this report and should make their own investigations,
and obtain independent advice, as appropriate. Any loss or other consequences arising from the uses of material contained in
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or
consequence. The value of any investment could fall as well as rise and the investor may receive less than the original amount
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS
owns the intellectual property rights and any other material contained in this report. No part of this report may be reproduced,
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS
in writing. While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has
read the above disclaimer and to be bound by the foregoing limitations/restrictions.

Thursday, August 13, 2026 Talabat Holding PLC 2Q26


mailto:Ahmad.Banihani@Bankfab.com
mailto:Shahrukh.Nawaz@bankfab.com
https://www.securitiesfab.com/ETradeplus/site/public#/page/login

