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UAE Equity Research Sector: Industrials Market: DFM

Dubai Taxi Company (DTC)

Current Price Target Price Upside/Downside (%)

AED 2.59 AED 3.00

1Q25 Net Profit lower than our estimate

e DTC’'s revenue grew 5.4% YOY to AED 588 Mn in 1Q25, owing to fleet expansion across all segments,
supported by strong growth across the Taxi and Delivery Bikes segments. Adjusted revenue excluding
Connectech rose 7.1% YOY in 1Q25.

e Total trips across the Taxi and Limousine segments rose 8% YOY to 12.8 Mn in 1Q25.

e Total fleet stood at 9,872 vehicles as of 1Q25. Out of which, 6,210 included Taxi, 537 Limousine, 1,132
Bus and 1,933 Delivery Bikes.

e Direct cost rose 7.9% YQY to AED 354 Mn in addition, plate cost grew 16.4% YOY to AED 91 Mn in 1Q25.

e Gross profit declined 5.9% YOY to AED 143 Mn in 1Q25 with a 290 bps YOY fall in gross margin to 24.3%.
The decline in margin is attributed to contraction in the margin of Limousine, Bike and Delivery Segment
partially mitigated by expansion in margin of Taxi Segments.

e DTC’s EBITDA decreased 9.1% YOY to AED 154 Mn in 1Q25 with an EBITDA margin of 26.3% in 1Q25
compared to 30.4% in 1Q24. Adjusted EBITDA excluding Connectech rose 4.0% YOY in 1Q25.

e The Company’s operating profit fell 20.0% YQY to AED 110 Mn in 1Q25 due to higher depreciation
expenses owing to the addition of new vehicles across segments.

e DTC's net profit fell 22.6% YQY to AED 84 Mn in 1Q25. Adjusted net profit excluding Connectech declined
1.7% YQY in 1Q25.

Earnings Call Summary

e Bolt integrated DTC’s 700 airport taxis on its platform.

e The Company signed a 5-year exclusive partnership with Dubai Airports to be the exclusive provider of
taxi services at Dubai International (DXB) and Dubai World Central - Al Maktoum International (DWC).

e DTC added 250 new electric taxis with a total operational fleet of 6,210 taxis in 1Q25.

e The Company invested in marketing and promotions under the Connectech subsidiary in 1Q25, with a
focus on customer acquisition to drive long-term growth. These initiatives were front-loaded in 1Q25 and
capped at 2% of annual revenue.

e DTC’'s Delivery Bike segment showed strong growth, driven by aggregator partnerships.

e Expenditure on promotion is not going to be flat across each quarter and will be heavy in the first and
fourth quarters

e Revenue per kilometer is reviewed and adjusted by RTA once in two months based on the change in fuel
prices

e Trips per vehicle declined YOY in 1Q25, primarily due to the phased deployment of the newly added fleet,
as all 250 taxis were not operational from 1 January 2025. The full impact of this ramp-up is expected to
be reflected in 2Q25 and 3Q25.

e A higher depreciation charge is due to the replacement of old taxis with new.

e The current depreciation-to-sales ratio of the Company is between 8-9% and is expected to stabilize or
slightly rise with more fleet additions but is unlikely to exceed double digits.

e DTC participated in RTA’s recent auction for 600 plates and is currently awaiting the results.

e The Company in collaboration with RTA to begin trials for autonomous robo-taxis, however, no commercial
rollout is expected in 2025, with potential deployment anticipated in 1Q26.
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DTC - P&L

AED Mn 1Q24 4Q24 1Q25 1Q25F Var. YOY Ch QO0Q Ch
Revenue 558 600 588 635 -7.4% 5.4% -1.9%
Direct costs -328 -360 -354 -380 -6.7% 7.9% -1.6%
Plate & license fees -78 -87 -91 -89 2.4% 16.4% 4.8%
Gross profit 152 153 143 166 -14.1% -5.9% -6.4%
G&A expenses -27 -41 -36 -30 21.4% 36.0% -10.9%
EBIT 137 112 110 152 -27.9% -20.0% -1.7%
EBITDA 170 152 154 175 -11.9% -9.1% 1.5%
Profit before tax 119 92 92 129 -28.6% -22.6% -0.6%
Tax -11 -8 -8 -12 -31.5% -22.4% 0.0%

Profit for the period

FABS estimate & Co Data
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Research Rating Methodology:

Rating Upside/Downside potential
BUY Higher than +15%
ACCUMULATE Between +10% to +15%
HOLD Lower than +10% to -5%
REDUCE Between -5% to -15%

SELL Lower than -15%
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DISCLAIMER

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority,
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The
information, opinions and materials contained in this report are provided for information purposes only and are not to be used,
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any
investment security or other financial instrument. The information, opinions and material in this report have been obtained
and derived from publicly available information and other sources considered reliable without being independently verified for
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and
completeness of information and opinions expressed in this report. Opinions expressed are current as of the original publication
date appearing on the report only and the information, including the opinions contained herein, are subject to change without
notice. FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for
all recipients. Recipients should not base their investment decisions on this report and should make their own investigations,
and obtain independent advice, as appropriate. Any loss or other consequences arising from the uses of material contained in
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or
consequence. The value of any investment could fall as well as rise and the investor may receive less than the original amount
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS
owns the intellectual property rights and any other material contained in this report. No part of this report may be reproduced,
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS
in writing. While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has
read the above disclaimer and to be bound by the foregoing limitations/restrictions.
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