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UAE Equity Research 
 

Sector: Basic Material 
 
Market: ADX  

 

Borouge PLC 

 
Current Price 

AED 2.59 
Target Price 

AED 2.95 
Upside/Downside (%) 

+14% 
Rating 

ACCUMULATE 
 

4Q25 Net Profit higher than our estimate  

 

• Borouge's revenue increased 3.4% YOY to USD 1.7 Bn in 4Q25, due to an increase in sales volume partially 

offset by a decline in average realized price for PE and PP. 

• Direct cost increased 4.3% YOY to USD 1,014 Mn in 4Q25, owing to increase in feedstock cost and other 

variable and fixed production costs. 

• Gross profit increased 1.9% YOY to USD 662 Mn, while gross margins fell 56 bps YOY to 39.5% in 4Q25. 

• EBITDA declined 7.7% YOY to USD 601 Mn in 4Q25, while EBITDA margin declined from 40.1% in 4Q24 

to 35.8% in 4Q25. 

• Operating profit increased marginally 0.1% YOY to USD 510 Mn, with a decrease in operating profit margin 

of 98 bps YOY to 30.5% in 4Q25. 

• Net profit grew marginally 0.2% YOY to USD 327 Mn, with a decrease of 62 bps YOY in net margin to 

19.5% in 4Q25. 

• Premia over the benchmark for PE increased 13.5% YOY to USD 202 per tonne in 4Q25, whereas premia 

for PP declined 15.7% YOY to USD 118 per tonne. 

• Cash conversion stood at 84% in 4Q25 compared to 88% in 4Q24 and adjusted operating free cash flow 

decreased 12.0% YOY to USD 502 Mn in 4Q25. 

 

Earnings Call Summary 

 

• In 4Q25, the Company achieved its highest quarterly production on record at 1,464 thousand tonnes, 

underpinned by exceptional asset utilization rates of 119% for PE and 114% for PP, the highest in its 

history. 

• Borouge continued to focus on high-value segments, with Infrastructure Solutions accounting for 39% of 

4Q25 sales, while maintaining a strong presence in key growth markets, led by Asia Pacific at 59% of 

sales and the Middle East and Africa at 32%. 

• Borouge 4 growth project is progressing well, with XLPE 2 successfully commissioned in late 2025 and the 

remaining units scheduled to come onstream through 2026. Once fully ramped up, the project is expected 

to add 1.4 Mn tonnes of new capacity, supporting the next phase of Borouge’s earnings growth and long-

term value creation. 

• AI and digital initiatives delivered significant efficiency and margin gains, with Borouge successfully 

completing an AI-powered autonomous operations proof of concept at Ruwais in partnership with 

Honeywell. 

• Borouge reinforced its innovation leadership with 10 new product launches in 2025, which generated USD 

94 Mn in innovation-driven value. 

• Depreciation expense declined following a reassessment of asset useful lives in 3Q25, extending certain 

assets by up to 10 years. This change is expected to deliver a recurring annual reduction in depreciation 

of c. USD 163 Mn over the next five years versus 2024 levels.  

• The Company continues to execute its share buyback program, having repurchased c. 212 Mn shares by 

end of 2025, and has returned around USD 4.24 Bn in total dividends to shareholders since IPO. 

• Premium guidance remains unchanged at USD 200 per tonne for PE and USD 140 per tonne for PP. 

• The Company confirmed its intention to pay a 2025 dividend of 16.2 fils per share. The 2H25 dividend is 

expected to be paid in April 2026, subject to shareholder approval. 

• The Company expects global polyolefin demand to grow at 3.9% per year through 2030. 
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Borouge Plc – P&L        

USD Mn 4Q24 3Q25 4Q25 4Q25F Var. YOY Ch QOQ Ch 
Revenue 1,621 1,447 1,676 1,404 19.4% 3.4% 15.8% 
Direct costs -972 -840 -1,014 -865 17.2% 4.3% 20.7% 
Gross profit 649 607 662 539 22.9% 1.9% 9.0% 
Operating expenses -177 -158 -160 -1.2% -13.2% 10.5% 1.2% 
EBITDA 650 565 601 527 13.9% -7.7% 6.2% 
EBIT 510 452 510 389 31.3% 0.1% 12.9% 
Profit before tax 468 416 463 357 29.9% -1.0% 11.3% 
Tax -137 -122 -133 -94 41.7% -3.0% 9.2% 
Profit for the period 326 292 327 259 26.1% 0.2% 11.8% 
FABS estimate & Co Data        

 

Guidance: 

 

 
 

 

 

  



 

Monday, February 9, 2026 Borouge Plc 3Q25 3   
 

 

Research Rating Methodology: 
 

Rating Upside/Downside potential  

BUY Higher than +15%   

ACCUMULATE Between +10% to +15%   

HOLD Lower than +10% to -5%   

REDUCE Between -5% to -15%   

SELL Lower than -15%   

   

FAB Securities Contacts:  
   

   

Research Analyst   

Ahmad Banihani +971-2-6161629 ahmad.banihani@Bankfab.com 
   

Sales & Execution  

Abu Dhabi Head Office   

Trading Desk +971-2-6161700/1 Online Trading Link 

 +971-2-6161777  

Institutional Desk +971-4-4245765  

   

DISCLAIMER 
  

  
 

This report has been prepared by FAB Securities (FABS), which is authorised by the UAE Securities and Commodities Authority, 
licensing registration number 604002, and is a member of the Abu Dhabi Securities Exchange and Dubai Financial Market. The 
information, opinions and materials contained in this report are provided for information purposes only and are not to be used, 
construed, or considered as an offer or the solicitation of an offer or recommendation to sell or to buy or to subscribe for any 
investment security or other financial instrument.  The information, opinions and material in this report have been obtained 
and derived from publicly available information and other sources considered reliable without being independently verified for 
their accuracy or completeness. FABS gives no representation or warranty, express or implied, as to the accuracy and 
completeness of information and opinions expressed in this report.  Opinions expressed are current as of the original publication 
date appearing on the report only and the information, including the opinions contained herein, are subject to change without 
notice.  FABS is under no obligation to update this report. The investments referred to in this report might not be suitable for 
all recipients.  Recipients should not base their investment decisions on this report and should make their own investigations, 
and obtain independent advice, as appropriate.  Any loss or other consequences arising from the uses of material contained in 
this report shall be the sole and exclusive responsibility of the recipient and FABS accepts no liability for any such loss or 
consequence.  The value of any investment could fall as well as rise and the investor may receive less than the original amount 
invested. Some investments mentioned in this report might not be liquid investments, which could be difficult to realise in cash.  
Some investments discussed in this report could be characterised by high level of volatility, which might result in loss. FABS 
owns the intellectual property rights and any other material contained in this report.  No part of this report may be reproduced, 
utilised or modified in any form either in whole or in part or by any electronic, mechanical or other means, now known or 
hereafter invented, including photocopying and recording, or stored in any retrieval system without the prior consent of FABS 
in writing.  While utmost care has been taken to ensure that the information provided is accurate and correct, neither FABS, nor 
its employees shall, in any way, be responsible for the contents. By accepting this document, the recipient agrees he/she has 
read the above disclaimer and to be bound by the foregoing limitations/restrictions. 
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